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Ambition: What are we trying to address?

Drive to reduce 
inpatient admissions

DSRs continue to be 
mandated

DSRs mandated in 
policy

*new guidance on use of DSRs due for publication in Autumn 2022

…and placed in law?



Ashlee's 
story 

Background At risk behaviours when unwell

Age
23 years old

Age of engagement with services 
CYP and adult LD – initial at 16 and 
then continued into adult services

Main problem areas 
Atypical Autism, Moderate LD, Anxiety 
disorder, OCD, Unspecified nonorganic 
psychosis & history of self harm.

Admissions to hospital 
Informal admission to A&T unit in 
2019

Withdraws from all social contact 

Stops eating and drinking 

Stops all verbal communication

Increase intensity of obsessional 
behaviours (Checking behaviours)

Reports having more nightmares and 
not sleeping well

Will try to self-injure, by cutting her 
arms with anything sharp 

May have thoughts to harm/kills 
herself and may plan dates and times 
and how and when this will occur.

https://www.youtube.com/watch?v=lq6m1K0xeNA


A’s story

Background At risk behaviours when unwell

Age
23 years old

Age of engagement with services CYP 
and adult LD – initial at 16 and then 
continued into adult services

Main problem areas 
Atypical Autism, Moderate LD, Anxiety 
disorder, OCD, Unspecified nonorganic 
psychosis & history of self harm.

Admissions to hospital 
Informal admission to A&T nit in 2019

Withdraws from all social contact 

Stops eating and drinking 

Stops all verbal communication

Increase intensity of obsessional 
behaviours (Checking behaviours)

Reports having more nightmares and 
not sleeping well

Will try to self-injure, by cutting her 
arms with anything sharp 

May have thoughts to harm/kills 
herself and may plan dates and times 
and how and when this will occur.



Dissemination 
of success

Stratification of risk Development of the DSD 
clinical support tool

The Care and Treatment review 
policy  stated commissioners 
should hold a register of those at 
risk of admission

Commissioners in the local area 
sought a tool that would 
standardise ratings and provide 
consistency leading to clear 
actions and expectations

Risk factors were recognized 
within policy

Factors were taken and 
weighted

RAG rating developed based on 
the scores

Psychometric properties 
including face validity and 
interrater validity tested as part of 
the process 



Outcomes- RAG rating and management strategies

Referral made to services 
as ‘usual’

Lead professional 
identified

Aims of input clarified and 
working to meet them

MDT meeting

Review assessments, 
formulation and care plans

Intensive Support Team 
referral made

ICBs made aware

Intense MDT Working

Request CE(T)R

Enhanced Care Planning

Re-formulate plans to 
reduce risk

Regular contact with 
individual, family, care 
team and commissioners

No current risk of 
admission identified

Potential risk of inpatient 
admission/residential 
placement

Imminent risk of inpatient 
admission/residential 
placement. 



Levels of 
impact 
outcomes

Individual level: appropriate support at the right 
time and place.  ‘What I want you to do when’ 
(RAG rated plans)

Staff members: Structure of plans. Stratification 
of need. Identification of risk of admission

Trust-wide: understanding numbers and patterns 
of risk of admission. Service planning.

National context: geographical implications. 
Consistency of ‘5%’ at risk suggestion



Cost 
outcomes

Economic analysis

Leadbetter & Wieringa
(2018): DSD-CST and 
intensive support

Estimated annual 
saving to health 
system: £1,409,500



• Development of DSD-CST in a CLDT
• Research supported Trust-wide

• Standard Operating Procedures developed 
through workstream of the North-West 
Operational Delivery (ODN) Network 

• E-learning and training materials developed through CANDDID and NHSE
• NHSE videos by people using inpatient and community services and family members
• NHSE recommendation of DSD-CST on website 
• Training on CANDDID site and Learning Hub
• Invitation to review and input into DSR/CT(E)R policy guidance due out

Utility and spread



Dissemination 
of success



Value

• All Trusts need a dynamic support register,  however no need to re-
invent the wheel. 

• DST Clinical support tool is freely available

• Clear standard operating procedure (when to refer to intensive 
support, when to organise a CTR)

• E-Learning freely available

• Follow-up support provided

• Patient Experience: 

Dynamic Support Register Ashlee's story – YouTube

https://www.youtube.com/watch?v=lq6m1K0xeNA


Dynamic Support Register Ashlee's story - YouTube

https://www.youtube.com/watch?v=lq6m1K0xeNA


Learning Hub 
E-Learning

 Link: Resource details (learninghub.nhs.uk)

 Free, available to all and updated

 Ranked 4th most viewed training within the Learning Hub in 
previous 3 months

https://learninghub.nhs.uk/Resource/6310/Item


Involvement: project initiatives and outcomes

• Research

• Number of admissions (Washington, Bull & Woodrow, 2019)

• Face Validity (Mottershead & Woodrow, 2019)

• Inter-rater Validity (Bohen & Woodrow, 2020)

• Number of admission (Gibson, Eick, Meddings & Woodrow, in 
press)



Involvement

• Experience of paid carers during crisis (Manandhar, Cooper-
Taylor & Woodrow, submitted

• Economic Analysis (Leadbetter & Wieringa, n.d.)

• Carer satisfaction: 

Dynamic Support Registers in Practice - Norman’s Story - YouTube

https://www.youtube.com/watch?v=iiQEb78nUqk


Summary

The Dynamic Support Database – Clinical Support 
Tool is the only validated tool to support 
stratification of need in relation to risk of 
admission

The Dynamic Support Database – Clinical Support 
Tool is objective, easy to use, cost effective and 
clarifies service pathway (when, where and who)

The Dynamic Support Database – Clinical Support 
Tool is free to use with e-learning support


